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the state of the finances at the close of each official
year.

Lord Mayo accordingly set himself to find out the
causes which, notwithstanding the excellence of this
system, had led to a series of fiscal surprises. A
series of able State-papers and letters record the
result of his inquiries. He found that such surprises
were due in the first place to unpunctuality in the
submission of the yearly estimates by the Local
Governments and Departments, so that the Supreme
Government had not sufficient time to examine and
collate them before the season for delivering the
financial statement arrived. He discovered, in the
second place, defects in the Financial Department
itself as regards intelligent observation of the pro-
gress of the finances during the year. The system
of preparing the Local and Departmental Estimates
was found to require no amendment; the financial
returns were sufficient for their purposes; but of the
returns and estimates thus furnished, an adequate use
had not up to that time been made. The truth is,
that the proper utilizing of such statistics demands
much experience and special training. The Financial
Department, during the period of reorganization from
which it was just emerging, had not found it possible
to overtake everything. While, therefore, the Local
Governments and various Departments of the public
service throughout India were complaining of the
number and complexity of the statistical returns
required from them, the last act in the process which
would have rendered these returns fruitful of results,